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TrenDigi Technology Co., Ltd. CTO Yvonne Cheng

Fostering the Entrepreneurial Dream
Begins with Letting Go of Self-Limitations
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or Yvonne Cheng, TrenDigi's CTO for the past seven
Fyears, "Entrepreneurship is like providing for a
family." She says, "It's not as if you could just walk away,
and it's even harder to say you'll throw in the towel.
Because managing a company is like supporting a
family, it means you have to learn to take responsibility
for yourself, your employees, and your clients."

A Hot Business Opportunity for Mobile Developers:
Returning to Taiwan to Start a Business from Zero

Yvonne Chen says that, when she decided to return
to Taiwan, she was looking at the market opportunities.
In 2012, mobile devices experienced a surge in growth,
and thinner, lighter smartphones and tablets were
spreading rapidly, with sales figures that even surpassed
those of traditional desktop computers. Internet-
enabled mobile devices, combined with a wide range
of mobile apps, gave rise to many new forms of web
services.

Having spent many years in North America, Yvonne
was determined to come back and start a business in
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Taiwan after she saw the boom
in mobile applications. She and
her husband took out all their
savings, and together they
founded the TrenDigi Technology
Company. Kevin Huang, who also
has a background in business and
marketing overseas, assumed the
position of CEO, responsible for
the development of the business.
And Yvonne dedicated herself
to the responsibilities of CTO,
working with system design
and software applications for
corporate clients' customizable
mobile apps. They hoped to
establish a name for themselves
in the Taiwanese software
market, and to capture a piece of
the own.

A Straight Shot to the Market's
Core: Preemptively Seeking Opportunities

In the beginning, however, even with Yvonne's rich
technical experience, she faced a bitter shortage of
opportunities to apply her skills. Especially considering
the market structure in Taiwan, and TrenDigi's then-
lack of documented successes in Taiwan, clients were
understandably hesitant about the new company.
"The business ran at a loss for nearly all of the first year.
We opened up many new client accounts, but there
were very few successfully negotiated cases," Yvonne
commented. So to get out of this predicament, TrenDigi
decided to make a preemptive strike.

In 2013, Taiwan's first app dedicated to area
shopping malls, Century City, went online, offering
member services for participating stores and online
discount vouchers. Luckily, Century City in the Zhongli
District of Taoyuan City is a favorite meeting place for
young people. It's a crowded hub: a building full of
different places to eat, entertainment, and a wide range
of shops that sell all sorts of goods. Yvonne and Huang
worked together to think up a membership system and
actively invited stores to join. Combined with a fluid
app interface and game design, they enabled members
to earn points for their purchases and also to receive
gift vouchers and discount coupons on food by playing
the app's online games, enticing customers to visit and
make purchases at each of the participating shops on
the different floors of the mall.

Multi-faceted, Customized Services: Finding
Opportunity Overseas
As TrenDigi's first attempts returned positive results,

it became easier to open up new client accounts.
In 2014, with fixed mobile location services, they
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introduced BirdieView, a free GPS tracking app that
allows users to quickly look up friends' locations. It was
this location-tracking instant messaging software that
expanded TrenDigi's business opportunities.

Yvonne led her team to the next challenge: a mobile
order app for securities funds, connecting stock analysis
with an optimized process for placing orders for funds.
She also collaborated with the government to develop
an app that provides real-time freeway conditions,
updated with the latest traffic information, and offers
users best-route suggestions. It became an essential app
for people in Taiwan traveling during holiday periods
such as those of Lunar New Year and the Mid-Autumn
Festival.

Outside of its operations in Taiwan, TrenDigi has
also worked to expand its business overseas in recent
years, placing a major focus on Hong Kong, Macau, and
the Southeast Asian region. In 2016, they collaborated
with Malaysian police institutions to develop their first
reporting system SOS SAVE YOU & ME, a mobile app that
enables people to make reports online and then gives
immediate notification to the nearest police officers
to come to the rescue. Because the system includes
stringent safety and security requirements for police, its
smooth operation won the praise and confidence of the
local government.

Balancing Work and Family Life: Don't Let Stereotypes
Limit You

Today, apart from dedicating her energies to the
technical work she does for TrenDigi, Yvonne has a
new role in her private life: as a mother, preparing to
welcome a new life into the world. She believes modern
women definitely have the ability to take care of their
families while holding jobs.

"Self-limiting stereotypes are commonly imposed
on women by women themselves," Yvonne says firmly.
If women, because of their own gender, choose to
hold back and limit themselves in the process of
working or starting a business, that means they lose the
opportunity to realize their dreams.

Even though now Yvonne is simultaneously
responsible for her family, work, and the other pressures
of life, her husband is there as both her colleague and
life partner. They are around each other almost 24 hours
a day, but this is something in which Yvonne actually
finds enjoyment and a sense of accomplishment,
achieving a balance between her different roles.

For Yvonne, entrepreneurship has always been a
matter of choice, and not a long-shot goal. All it takes is
to adjust one's attitude, and then it's possible to make it
real.

TrenDigi Technology Co., Ltd. http://www.trendigi.com
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wogogo Global Tour Guide Platform COO Paoyih Fang

Giving Her All at Every Step
To Be Ready for a Future of Endless Possibilities
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